
ZERO SUICIDE INITIATIVE
2023

LEAD

TRAIN

IDENTIFY

ENGAGE

TREAT

TRANSITION

IMPROVE

Jan. 2023 Continue to provide ZS Core Competency Trainings; Train additional leaders in ZS training curriculum

Jan. 2023 Continued to work on Workforce Suicide Prevention Plans 

Feb. 2023









Jan. 2017 Based on feedback from staff & family members set a priority for Zero Suicide Initiative 

Nov. 2017 7 member MHCGM team attends Zero Suicide Academy

Beginning of Care Transitions Team (CATT)Jan. 2018
Jan. 2018 Created agency-wide Zero Suicide Implementation Team & Launched Zero Suicide Plan/Implemented HOPE assessment

CEO Call to ActionFeb. 2018

June 2018 MHCGM Staff attend V.A. Summit on Columbia Assessment & Safety Planning

Mar. 2018-June 2018 Staff survey on knowledge & comfort managing suicide (92% return rate) Results shared with Staff

July 2018-Present Training for all staff incl. Connect (96), Foundations (203), CALM (105), Safety Plans (200), Columbia (102), DBT 5x a year 

July 2018 Creation & implementation of the Intensive Transition Team (ITT)

Sept. 2018 CEO Agency-wide email update for staff for Suicide Prevention Week/Followed by a week of daily social media posts

Sept. 2018 COO attends Governor's Press Conference to launch Suicide Prevention Month

Nov. 2018 Dir. of MCRT participates on panel of State’s Suicide Prevention Council’s Annual Conference

Dec. 2018 Mult. changes & additions to policies, procedures, brochures, staff portal

Jan. 2018-Present Multiple changes to EMR to support ZS efforts (Risk Console, Prevention Pathway, risk assessment in all notes, reports, Safety Plan)

Mar. 2019

Creating outcome stories for Suicide Prevention Resource Ctr. (SPRC)

Began Participating in (2) yr. long Practice Communities, State SPRC & NationalFeb. 2018

Feb. 2019

Rev. of past 8 yrs. of suicides/44% decrease in 2018 (1st decrease in 8yrs)

Sept. 2018 Key staff interviewed by Union Leader about Zero Suicide Initiative

Oct. 2018 Public News Service Article & Audio about Zero Suicide Initiative

Nov. 2018 CIT Recertification for Manchester Police Dept. included Suicide Prevention & Post Vention Trng.

Nov. 2018 CEO presents Zero Suicide at NH Behavioral Health Integration Learning Collaborative

Dec. 2018
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